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The pieces we know about 
so far to be developed for 
print/email/web distribution 
are:
Oct 22- Initial Overview: 4 
page brochure including 
ExTeam intro letter/vision 
and goals, campaign events 
schedule (hopefully with Tell 
the Story events), initial Q&A
Nov 4- Distribution of 
Campaign Brochure at 
Kickoff worship: includes 
graphic depiction of Case 
Statement, goals, TTS 
schedule, letter from Pastor/
Executive Directors, more 
Q&A, Devotional Booklet
Nov 30- Response packet 
with letter, giving guide, and 
commitment cards.

Also work with Executive 
team to develop Power Point 
presentation for TELL THE 
STORY and other event use.

Goal is to create a variety of 
fun/fellowship events to “Tell 
the Story” of the CIC vision 
and mission at the heart of 
this campaign. We want to 
involve at least 125-200 CIC 
families.

Make decisions and schedule 
the events during November, 
getting the schedule to 
Communications Team 
ASAP. When schedule is 
complete, create a strategy 
for inviting people in a 
personal way to insure 
reaching participation goals.

Review list of 50 with 
Executive Team. 
Determine who from this 
list will assist as either 
visitors or presenters at a 
group gathering (3-5 
couples). Begin making 
decisions about who on the 
list should have an 
individual visit (and who 
should be their visitor), and 
any natural groupings that 
you might bring together 
for a group presentation.

Invite all those who will be 
visitors or presenters to an 
orientation session with 
David M. We should make 
our assignments to carry 
out these 50 contacts. 
Contacts during November.

Invite at least 35 members to 
provide a daily devotion for 
booklet to be distributed Nov 
4. These devotions can use 
self-selected Bible passages 
and cover any area of one's 
faith journey (spiritual growth, 
discipleship, stewardship, 
etc). Prepare a brief 
instruction of what you want 
people to do, choose a 
sample, and do a template 
for a one page passage/text/
prayer. Have them emailed to 
a collector/editor who will 
assemble and send to 
Communications Team.

Plan for Spiritual Life options 
during the campaign. 
Consider prayer journey 
around building, prayer vigils, 
prayer partners, and Sunday 
morning and Wednesday 
evening opportunities.

Select tri-team leaders. 
Each of these tri-leaders 
will invite 10-12 
Messengers (enough so 
that each Messenger will 
call 10-12 families) to an 
orientation session with 
David M. Messengers 
will each have a list of 
10-12 families to contact 
twice during the 
campaign (week of Oct 
29 and week of Dec 3)

Update list of all CIC 
families and regular 
attendees who will be 
contacted. Once you 
confirm this list, consider 
ways to divide the list 
into lists of 10-12 families 
(current small groups, 
hoped for new groups, 
inactive/less active, etc).

Should have these lists 
prepared and ready to 
distribute at the 
orientation session.

Prepare an invitation list 
for the Leadership Dinner/
Party on Dec 1 (?). Work 
with the Executive Team to 
decide who should be on 
this list (including those 
identified for Advance Gifts 
phase). When details are 
known, send invitations. 
Work with Executive team 
to coordinate agenda 
(mostly the TELL THE 
STORY presentation).

Consider venue and date 
for the Leadership Event. 

Executive Team Tasks:
- Complete Case Statement
- Complete Q&A which will be part of Oct 22 brochure
- Develop TELL THE STORY presentation
- Write introductory overview letter for Oct 22 brochure
- Select Theme & Scripture for campaign

Children and 
Youth
Team

Chris Garn
Todd Lineberger

Energize the children 
and youth and use the 
campaign as a learning 
and fellowship 
opportunity for them.


